ATHENS TOWNSHIP SUPERVISORS
January 14,2026 6:00 PM

Regular Meeting
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Call to Order and Pledge of Allegiance
Voice of the Residents

Athens Twp. Authority

Athens Twp. Planning Commission
Athens Twp. Volunteer Fire Co.
Athens Twp. Parks Commission

Athens Twp. Public Works Dept.
1. Estimates for overhead garage door replacement, door frame repair plan

2. Truck #1 tire quotes / purchase order

3. Dump truck, replacement plan

4. Salt requests

5. ESM: Environmentally Sensitive Maintenance Training, Honesdale PA 4/8 — 4/9/26
6. MEO vacancy

Athens Twp. Police Dept.
1. Axon Enterprise, purchase order for tasers / cartridges

Approve minutes of:
1. Board of Supervisors Regular Meeting 12/17/25
2. Board of Supervisors Organizational Meeting 1/5/26

Consider / Discuss:
1. Website — maintenance plan
Kai Pan Consulting 2026 IT support / security services renewal
LSA Grant funds awarded to TWP
PSATS Training: Duties of Zoning Hearing Board, 3/5/26
Assignment of Committees by Board of Supervisors Chairperson
2026 Bidding Thresholds set per Department of Labor & Industry, revisited
Set 2026 full-time employee positions/wages: R.Clink & M.Raupers
Personnel — Staff
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Correspondence / Information:
1. Zoning Hearing Board to meet this month (1/27/26 @ 630pm)

America250 PA, Bradford County Kick-Off Event — 1/20/26 in Towanda PA

Notice of application for well permit, Expand Energy / DEP

Conrad Siegel, Actuary Funding Valuation Study Reports

LTAP Virtual Trainings: 1/15/26 — ASPHALT PRESERVATION TOOL / SEAL COAT
1/29/26 — FULL DEPTH RECLAMATION
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Executive Session:
1. Legal - Contracts
2. Personnel — Staff

Adjournment



